


Jairo Ramirez, an immigrant from El Salvador, was killed in a cement mixer at work in
California. Nilson Ramirez
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Reality Check is a Bee series holding officials and organizations accountable
and shining a light on their decisions. Have a tip? Email
realitycheck@sacbee.com.

In a prosecution that nearly didn’t occur, the owner of a California pipe
company was found criminally liable for causing the death of a worker who
was crushed to death in a cement mixer and order to pay his family $150,000 in
restitution.

Jairo Ramirez was an immigrant from El Salvador who worked for the Kristich-
Monterey Pipe Company in Monterey and was killed in 2021 because, a Cal-
OSHA investigation determined, “the employer bypassed a safety interlock
switch connected to the access door of the mixer.” But the case was dropped
because, the state’s worker safety agency did not have enough investigators to
pursue the case. His family pushed for an investigation.
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Investigation at Cal-OSHA announced it would hire more investigators. And it
has — increasing its investigators from one to 11.

THE CASE THAT ALMOST WASN'T
























almost shelved.

This story was originally published April 1, 2026 5:00 AM.
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